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MONTCLAIR BOARD OF SCHOOL ESTIMATE
CALENDAR FOR
2015-2016 BUDGET

DAY DATE TIME AGENDA

Monday March 23  6:30 p.m. Board of School Estimate Budget Workshop and Public
Hearing

Monday March 30  6:30 p.m. Board of School Estimate Budget Review Public Hearing

Monday April 6 6:30 p.m. Board of School Estimate Budget Adoption and Public
Hearing
Wednesday April 8 Last Day to Provide Budget Statement Certification to the

Essex County Superintendent of Schools

All meetings will begin at 7:30 p.m. and will be held in the George Inness Annex Atrium
located at 141 Park Street unless otherwise noted.
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Taxpayers' Guide to Education Spending 2014

» CSG Home

District: MONTCLAIR TOWN (3310)
Operating Type K-12/ 3501 + Pupils
County: ESSEX

Operating Type K-12 / 3501 + Pupils Summary: 502

Totat Spending Per Pupit (Definition)

2011-12 Total Spending: $121,587,526

2011-12 Average Daily Enroll pius Sent Pupils: 6,711.5
2011-12 Costs Amount per Pupil: $18,116

2011-12 Costs Rank Within Group per Pupli; 61
2012-13 Total Spending: $126,858,428

2012-13 Average Dally Enroli pius Sent Pupils; 6,746
2012-13 Costs Amount per Pupil: $18,805

2012-13 Costs Rank Within Group per Pupil: 60

Summary of Vital Statistics (Definition)
012-13 Total Spending Per Pupil: $18,805

Revenue Sources, State: 15.2%

Revenue Sources, Local Taxes: 82.4%

Revenue Sources, Federal: 1.9%
Revenue Sources, Tuition: 0.1%
Revenue Sources, Use of Fund Balance: 0%
Revenue Sources, Other: 0.4%
Fail 2012 Certified Staff:
Student/Teacher Ratlo: 12.2
Student/Support Ratio: 68.9
Student/Administrator Ratio: 222.2
10/15/12 % of Classified Students to Total Students: 15.3%

Budgetary Per Pupii Cost (Definition)

2011-12 Actual Costs Amount per Pupil: $13,971
011-12 Actual Costs Rank Within Group per Pupil; 69
2012-13 Actual Costs Amount per Pupil: $14,440
012-13 Actual Costs Rank Within Group per Pupii: 70
013-14 Budgeted Costs Amount Per Pupil: $15,257
013-14 Budgeted Costs Rank Within Group Per Pupii: 63

otal Classroom Instruction (Definition)
Per Pupil Amount {2011-12 actual costs): $8,347
Per Pupil Ranking Within Group (2011-12 actual costs): 66
% of Budgetary Cost Per Pupil {2011-12): 59.7%
Per Pupil Amount {2012-13 actual costs): $8,533
Per Pupil Ranking Within Group (2012-13 actual costs): 60
% of Budgetary Cost Per Pupil (2012-13): 59.1%
Per Pupli Amount (2013-14 budget): $9,101
Per Pupil Ranking Within Group (2013-14 budget): 68
% of Budgetary Cost Per Pupil {2013-14): 59.6% , i

Classroom Salaries and Benefits (Definition)

Per Pupil Amount (2011-12 actual costs): $8,071

Per Pupll Ranking Within Group (2011-12 actual costs): 71

% of Budgetary Cost Per Pupil (2011-12): 57.8%

% of Classroom Salaries and Benefits to Total Classroom Instruction Costs (2011-12): 96.7%
Per Pupil Amount (2012-13 actual costs): $8,274

Per Pupii Ranking Within Group (2012-13 actual costs): 71

% of Budgetary Cost Per Pupil (2012-13): 57.3%

% of Classroom Salaries and Benefits to Totai Classroom Instruction Costs (2012-13): 97%
Per Pupil Amount (2013-14 budget): $8,885

Per Pupll Ranking Within Group (2013-14 budget); 79

% of Budgetary Cost Per Pupil (2013-14): 58.2%

%% of Classroom Salaries and Benefits to Total Ciassroom Instruction Costs (2013-14). 97.6% II




Classroom Supplies/Textbooks (Definition)
Per Pupil Amount (2011-12 actual costs): $201

Per Pupil Ranking Within Group (2011-12 actual costs): 34
% of Budgetary Cost Per Pupii (2011-12): 1.4%

Per Pupil Amount (2012-13 actual costs): $203

Per Pupil Ranking Within Group (2012-13 actual costs). 23
% of Budgetary Cost Per Pupil (2012-13): 1.4%

Per Pupll Amount (2013-14 budget): $157

Per Pupll Ranking Within Group (2013-14 budget): 7

% of Budgetary Cost Per Pupil (2013-14): 1%

Ciassroom Purchased Services/Other Costs (Definition)
Per Pupil Amount {2011-12 actuai costs): $76

Per Pupil Ranking Within Group (2011-12 actual costs): 42
% of Budgetary Cost Per Pupil (2011-12): 0.5%

Per Pupil Amount (2012-13 actual costs): $56

Per Pupil Ranking Within Group (2012-13 actual costs): 30
% of Budgetary Cost Per Pupil (2012-13): 0.4%

Per Pupll Amount (2013-14 budget): $58

Per Pupil Ranking Within Grouj (2013-14 budget): 22

% of Budgetary Cost Per Pupil (2013-14). 0.4%

otal Support Services (Definition)
Per Pupil Amount (2011-12 actual costs): $2,727
Per Pupil Ranking Within Group (2011-12 actual costs); 83
% of Budgetary Cost Per Pupil {2011-12): 19.5%
Per Pupil Amount (2012-13 actual costs): $3,075
Per Pupil Ranking Within Group {2012-13 actual costs): 97
% of Budgetary Cost Per Pupil (2012-13): 21.3%
Per Pupll Amount (2013-14 budget); $3,210
Per Pupii Ranking Within Group (2013-14 budget): 95
% of Budgetary Cost Per Pupil (2013-14): 21%

Salarles and Benefits for Support Services (Definition)

Per Pupll Amount (2011-12 actual costs): §2,553

Per Pupil Ranking Within Group (2011-12 actual costs): 96

% of Budgetary Cost Per Pupil (2011-12): 18.3%

% of Total Salaries and Benefits to Support Services Salaries and Benefits (2011-12): 93.6%
Per Pupil Amount (2012-13 actual costs): $2,813

Per Pupil Ranking Within Group (2012-13 actual costs); 99

% of Budgetary Cost Per Pupii (2012-13); 19.5%

% of Total Salaries and Benefits to Support Services Salaries and Benefits (2012-13): 91.5%
Per Pupil Amount {2013-14 budget): $2,981

Per Pupil Ranking Within Group (2013-14 budget): 99

% of Budgetary Cost Per Pupii (2013-14). 19.5%

% of Total Salaries and Benefits to Support Services Salaries and Benefits (2013-14): 92.9%

otal Administration {Definitlon)
Per Pupil Amount {2011-12 actual costs): $1,237
Per Pupil Ranking Within Group (2011-12 actuai costs): 30
% of Budgetary Cost Per Pupil (2011-12): 8.9%
Per Pupil Amount (2012-13 actual costs): $1,251
Per Pupii Ranking Within Group (2012-13 actual costs): 33
% of Budgetary Cost Per Pupil (2012-13): 8.7%
Per Pupil Amount (2013-14 budget): $1,324
Per Pupil Ranking Within Group (2013-14 budget): 29
% of Budgetary Cast Per Pupil (2013-14): 8.7%

Legal Services (Definition)

Per Pupil Amount (2011-12 actual costs): $25

Per Pupii Ranking Within Group (2011-12 actual costs). 41
% of Budgetary Cost Per Pupli (2011-12); 0.2%

Per Pupii Amount {2012-13 actuai costs): $52

Per Pupil Ranking Within Group (2012-13 actual costs); 85
% of Budgetary Cost Per Pupil (2012-13); 0.4%

Per Pupil Amount (2013-14 budget): $30

Per Pupil Ranking Within Group (2013-14 budget): 49

% of Budgetary Cost Per Pupil (2013-14): 0.2%




dmintstration Salarles and Benefits (Definition)
Per Pupll Amount (2011-12 actual costs): $1,114
Per Pupil Ranking Within Group (2011-12 actual costs): 50
% of Budgetary Cost Per Pupil (2011-12): 8%
% of Total Salaries and Benefits to Salaries and Benefits for Administration (2011-12): 90.1%
Per Pupil Amount (2012-13 actual costs): $1,092

Per Pupii Ranking Within Group (2012-13 actual costs): 36
% of Budgetary Cost Per Pupll (2012-13): 7.6%
% of Total Salaries and Benefits to Salaries and Benfits for Administration (2012-13): 87.3%
Per Pupil Amount (2013-14 budget): $1,198
Per Pupil Ranking Within Group (2013-14 budget): 53
o of Budgetary Cost Per Pupil (2013-14); 7.9%
% of Total Saiaries and Benefits to Salaries and Benefits for Administration (2013-14): 90.5%

otat Operatlons and Maintenance of Plant (Definition)
Per Pupil Amount (2011-12 actual costs): $1,316
Per Pupli Ranking Within Group (2011-12 actual costs); 33
% of Budgetary Cost Per Pupii (2011-12): 9.4%
Per Pupll Amount (2012-13 actual costs): $1,297
Per Pupii Ranking Within Group (2012-13 actual costs): 28
% of Budgetary Cost Per Pupil (2012-13); 9%
Per Pupil Amount (2013-14 budget): $1,308
Per Pupll Ranking Within Group (2013-14 budget): 17
% of Budgetary Cost Per Pupli (2013-14): 8.6%

Salarles and Benefits for Operations and Maintenance of Plant (Definition)

Per Pupil Amount {2011-12 actual costs): $695

Per Pupll Ranking Within Group (2011-12 actual costs): 34

% of Budgetary Cost Per Pupil (2011-12): 5%

0 % of Salaries and Benefits for Operations to Total Operations and Maintenance of Plant Costs (2011-
12): 52.8%

Per Pupil Amount (2012-13 actual costs): $702

Per Pupil Ranking Within Group (2012-13 actual costs): 30

% of Budgetary Cost Per Pupil (2012-13): 4.9%

to % of Salaries and Benefits for Operations to Total Operations and Maintenance of Plant Costs (2012-
13): 54.1%

Per Pupil Amount (2013-14 budget): $741
Per Pupll Ranking Within Group (2013-14 budget): 29
% of Budgetary Cost Per Pupil (2013-14): 4.9%

to % of Salaries and Benefits for Operations to Total Operations and Maintenance of Plant Costs (2013-
14): 56.7%

Board Contributions to the Food Service Program (Definition)
Per Pupll Amount (2011-12 actual costs): $59

Per Pupil Ranking Within Group (2011-12 actual costs): 13

% of Budgetary Cost Per Pupil (2011-12): 0.4%

Per Pupil Amount (2012-13 actual costs); $17

Per Pupil Ranking Within Group (2012-13 actual costs): 4

% of Budgetary Cost Per Pupli {2012-13): 0.1%

Per Pupii Amount (2013-14 budget): $20

Per Pupli Ranking Within Group (2013-14 budget): 3

% of Budgetary Cost Per Pupil (2013-14): 0.1%

Extracurricular Costs (Definition)

Per Pupil Amount (2011-12 actual costs): $252

Per Pupil Ranking Within Group (2011-12 actual costs): 64
% of Budgetary Cost Per Pupii (2011-12); 1.8%

Per Pupil Amount (2012-13 actual costs); $243

Per Pupil Ranking Within Group (2012-13 actual costs): 57
% of Budgetary Cost Per Pupil (2012-13): 1.7%

Per Pupil Amount (2013-14 budget): $261

Per Pupii Ranking Within Group (2013-14 budget): 58

% of Budgetary Cost Per Pupil (2013-14): 1.7%

Personal Services - Employee Benefits (Definition)
% of Total Salaries (2011-12): 22.1%
% of Total Salaries (2012-13): 20.2%
% of Total Salaries (2013-14); 25.5%




otal Equipment Cost (Definition)
Per Pupil Costs (2011-12); $24

Per Pupil Costs (2012-13): $0

Per Pupil Costs (2013-14): $0 I

Ratlo of Students to Classroom Teachers and Medlan Classroom Teacher Salary (_Ileﬂutl_o_n)
Student to Teacher Ratio (2012-13); 12.2
Ratio Ranking Within Group {2012-13): 64
eacher Saiary (2012-13): $65,649
Salary Ranking Within Group (2012-13): 67
Student to Teacher Ratio (2013-14): 12.0
Ratio Ranking Within Group (2013-14): 58
eacher Salary (2013-14): $68,111 ' ||

Salary Ranking W Within Group (2013-14): 71

Ratio of Students to Educational Support Personnel and Median Salary (Definition)
Student to Support Service Ratio (2012-13): 69.9

Ratio Ranking Within Group (2012-13): 78

Support Service Salary (2012-13): $76,407 I

Salary Ranking Within Group (2012-13): 61
Student to Support Service Ratio (2013-14); 71.0
Ratio Ranking Within Group (2013-14): 73
Support Service Salary (2013-14): $83,887

Salary Ranking (2013-14). 79 l

Ratlo of Students to Administrative Personnei and Median Salary (Det“ mtlon)
Student to Adrinistrator Ratio (2012-13): 222.2
Ratio Ranking Within Group (2012-13): 23

dministrator Salary (2012-13): $134,246 l

Salary Ranking Within Group (2012-13): 79
Student to Administrator Ratio (2013-14): 232.6
Ratio Ranking Within Group (2013-14): 8
dministrator Salary (2013-14): $138,638 _
Salary Ranking Within Group (2013-14). 88 l

Ratio of Faculty to Administrative Personnet (Definition)

Faculty to Administrator Ratio (2012-13): 21.5

Faculty to Administrator Ranking Within Group (2012-13): 9

Facuity to Administrator Ratio (2013-14): 22.6

Facuity to Administrator Ranking Within Group (2013-14). 4 ‘

Comparison of Budgeted General Fund Balance vs. Actual (Used) or Generated (Definition)

Generaj Fund Baiance (2011-12): $11,066,610

2011-12 Actual: $2,842,825

Generai Fund Balance (2012-13): $13,909,435 |
012-13 Actual: $-1,044,075

General Fund Excess Surplus (Definition)
ctual Excess (2011-12). $3,255,578
ctual Excess (2012-1 :2: $2,259,622 . 3 _ ||

— =
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MONTCLAIR EDUCATION ASSOCIATION

SALARY TABLES

Montclair Public Schools Certified Staff Salary Guide

2012-2013
Ste BA BA10 BA20 | BA3O/MA| MAI10 MA20 MA30 DR
12 | $52,240 | $53,540 | $54,945 | $56,375 | $57,870 | $59,450 | $61,000 [ $62,725
3 $53,210 | $54,510 [ $55915 | $57,345 | $58,840 | $60,420 | $62,060 | $63,695
4 $54,180 | $55480 | $56,885 | $587315 | $59,810 | $61,390 | $63,030 | $64,665
5 $55,150 | $56,450 | $57,855 | $59,285 | $60,780 | $62,360 | $64,000 | $65,635
6 $56,125 | $57,473 | $58,830 | $60,491 | $61,939 | $63,596 | $65204 | $67,096
7 $57,125 | $58,508 | $59,930 | $61,550 | $63,280 | $64,838 | $66,546 | $68,403
8 $58,125 | $59,425 | $60,882 | $62,469 | $64,155 | $65.866 | $67,521 | $69,461
9 $59,125 | $60,454 | $61,978 | $63,565 | $65006 | $66,828 | $68,577 | $70,512
10 $60,125 | $61,604 | $63,301 | $64987 | $66,749 | $68,594 | $70452 | $72,358
11 $61,125 | $62,630 | $64238 | $65917 | $67,734 | $69,578 | $71,317 | $73,072
12 $62,125 | $63,900 | $65544 | $67,422 | $69,353 | $71,192 | $72,697 | $74,780
13 $64,625 | $66,282 | $68,053 | $69979 | $71,725 | $73,768 | $75741 | $77.470
14 $68225 | $70,194 | $72,083 | $74,121 | $75,880 | $77,945 | $79,927 | $82,095
15 $72,925 | $75014 | $76978 | $79,000 | $81,171 | $83,210 | $85489 | $87,808
16 $78,560 | $80,653 | $82,771 | $87,034 | $89,380 | $91,901 | $94,454 | $97,043
17 $85945 | $88255 | $90,748 | $93,296 | $95951 | $98,753 | $101,668 | $104,578
Appendix A-1
2013-2014
Ste BA BA10 BA20 | BA3O/MA| MA10 MA20 MA30 DR
1 $52,280 | $53,580 | $54,985 | $56,415 [ $57,910 | $59,490 | $61,130 | $62,765
2-3 | $53,260 | $54,560 | $55965 | $57,395 | $58,890 | $60,470 | $62,110 | $63,745
4 $54,245 | $55,545 | $56,950 | $58380 | $59,875 | $61,455 | $63,095 | $64,730
5 $55,230 | $56,530 | $57,935 | $59,365 | $60,860 | $62,440 | $64,080 | $65,715
6 $56,210 | $57,558 | $58915 | $60,576 | $62,024 | $63,681 | $65289 | $67,181
7 $57210 | $58,593 | $60,015 | $61,635 | $63,365 | $64,923 | $66,631 | $68488
8 $58210 | $59,510 | $60967 | $62,554 | $64,240 | $65951 { $67,606 | $69,546
9 $55,210 | $60,539 | $62,063 | $63,650 | $65,091 | $66,913 | $68662 | $70,597
10 $60210 | $61.689 | $63,386 | $65072 | $66,834 | $68,679 | $70,537 | §72,443
11 $61210 | $62,715 | $64,323 | $66,002 | $67.819 | $69,663 | $71,402 | $73,157
12 $62,210 | $63,985 | $65,629 | $67,507 | $60,438 | $71,277 | $72,782 | $74,865
13 $64,210 | $65867 | $67,638 | $69,564 | $71,310 | $73,353 | $75326 | $77,055
14 $67,810 | $69,779 | $71,668 | $73,706 | $75474 | $77,530 | $79,512 | $81,680
13 $72,810 | $74,899 | $76,863 | $78,885 | $81,056 | $83,095 | $85718 | $88,628
16 $79,140 | $81,233 | $83,148 | $85696 | $88351 | $91,153 | $94,068 | $96978
17 $86,695 | $89,005 | $91498 | $94,046 | $96,701 | $99,503 | $102,418 | $105,328

Appendix A-2




MONTCLAIR EDUCATION ASSOCIATION

e e F R A =TT A

Montclair Public Schools Certified Staff Salary Guide

SALARY TABLES

2014-2015
Ste BA BA10 BA20 | BA3O/MA| MAI10 MA20 MA30 DR
1-2 | $54,730 | $56,230 | $57,850 | $59,505 | $61,230 | $63,050 | $ 64,940 | § 66,830
344 | $55705 | $57,205 | $58,825 | $60,480 | $62,205 | $64,025 | 65,915 | 367,805
5 $56,680 | $58,180 | $59,800 | $61,455 [ $63,180 | $65,000 | $66,890 | $ 68,780
6 $57,655 | $59,155 | $60,775 | $62,430 | $64,155 | $65975 | $ 67,865 | 369,755
7 $ 58,635 $6,015 $61,755 | $63,410 | $65135 | $66,955 | $68,845 | $70,735
8 $359,615 | $61,115 | $62,735 | $64,390 | $66,115 | $67,935 | $69.825 | § 71,715
9 $60,595 | $62,095 | $63,715 | $65370 | $67,095 | $68915 | $ 70,805 | §72,695
10 | $61,595 | $63,095 | $64,715 | $66,370 | $68,095 | $69.915 | $ 71,805 | $ 73,695
11 $62,595 | $64,095 | $64,771 | $67457 | $69,219 | $71,064 | § 72,922 | $74,828
12 | $63,595 | $65,100 | $66,715 | $68,2387 | $70,204 | $72,048 | § 73,805 | §75,695
13 | $65,070 | $66,845 | $68,489 | $70,367 | $72.298 | $74.137 | $ 75,642 | $77,725
14 | $67,545 | $69,202 | $70,973 | $72,899 | $74,645 | $76,688 | $ 78,661 | $ 80,390
15 | $71,020 | $72,980 | $74,878 | $76916 | $78,684 | $80,740 | $82,722 | § 84,890
16 | $75495 | $77,584 | $79,548 | $81,570 | $83,741 | $85,780 | $88.403 | § 91,313
17 | $80,970 | $83,063 | $84.978 | $87,526 | $90,181 | $92,983 | $95.808 | $ 98,808
18 | $87445 | $89,755 | $92,248 | $94,796 | $97451 | $100253 | $ 103,168 | $ 106,078

Appendix A-3
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Secretarial and Buildings & Grounds Salary Guides

Grandfathered Secretarial and Custodial Guides

Grandfathered 12 Month Secretaries

Grandfathered 10 Month Secretaries

Line 2012-13 | 2013-14 | 2014-15
A $53,805 | $55,178 | $56,363
B $50,727 | $51,935 | $53,051
C 347,678 | $48,814 | $49,864
D $44,478 | $45,540 | $ 46,520

Line 2012-13 2013-14 | 2014-15
—_— |
A $64,670 | $66,206 | $67,625
B $60,868 | $62,315 | $63,651
C $57,209 | $58570 | $59,827
D $53371 | $54642 | § 55,815
Grandfathered B&G Personnel
Line 2012-13 2013-14 | 2014-15
I —————
A $55,982 | $57,314 | $58,544
B $59,448 | $60,861 | $62,166
C $63,908 | $65426 | § 66,828
D $68,399 | $70,022 | $71,522

Appendix B-2
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Buildings and Grounds Salary Guides

2012-2013
Line 1 ! 2 3 4 | 5 6 I 7 8
A $37,352 | $38,375 | $39,398 | $40,421 42,466 | $44,001 | $46,456 | 350,051
B $37,863 | $38,886 | $40,421 | $41,443 | $42978 | $45,024 | $47,581 | $51,929
C $38,886 | $40,421 | $41,443 | $42,466 | $44,512 } $46,558 | $49,627 | $53,100
D $39,9090 | $42,978 | $46,047 | $49,115 | $51,672 | $54230 | § 56,276 $ 59,925
2013-2014
| Line | 1 2 | 3 | 4 I 5 | 6 I 7 8
A $38246 | $39,293 | $40,339 | $41,386 | $43,480 | $45,051 | $47,563 | $51,243
B $38,769 | $39,816 | $41,386 | $42,433 | $44,004 | $46,098 | $48,715 | $ 53,166
C $39,816 | $41,386 | $42,433 | $43,480 | $45574 | $47,668 | $50,809 | $ 54,364
D $40,863 | $44,004 | $47,145 | $50,285 | $52,903 | $55,520 | $57,614 | $61349

2014-2015

| Line | 1 2 3 4 5 6 | 7 | 8
$39,071 | $40,141 | §41,210 | $42,279 | $44,417 | $46,021 | $48,587 | $52,345

$39,606 | $40,675 | $42,279 | $43,348 | $44,952 | $47,000 | $49,763 | §$ 54,308

=llell--1F 2

$40,675 | $42,279 | $43,348 | $44,417 | $46,555 | $48,694 | $51,901 | $55,532

$41,744 | $44,952 | $48,159 | $51,366 | $54,039 | $56,712 | $58,850 | § 62,665

Appendix B-6



Technical Staff

Ste 2012-13 2013-14 2014-15
Office of Registration and Testing 1 $52,184 | $53,426 | $54,574 |
2 $ 57,298 $ 58,661 $ 59,920
3 $ 61,390 $62,849 $ 64,196
4 $ 65,212 $ 66,760 $ 68,190
CO-Business Computer Operations 1 $ 62,413 $63,896 $ 65,265
2 $ 66,505 $ 68,083 $ 69,542
3 $ 71,619 $73,318 $ 74,887
4 $ 74,896 $76,672 $ 78,313
Computer/Data Analysts - Schedule A 1 $ 58,833 $60,231 $61,523
2 $ 63,436 $64,943 $ 66,334
3 $ 66,505 $68,083 $ 69,542
4 $ 69,670 $71,324 $ 72,851
Computer/Data Analysts - Schedule B 1 $ 48,604 $49,762 $ 50,832
2 $ 51,161 $52,379 $ 53,505
3 $ 53,207 $54473 $ 55,643
4 $ 55,322 $ 56,638 $57,854

Appendix C-1
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Appendix E - Coaching Stipends

Group I
Football

Group I
Basketball, Ice Hockey

Group I

Baseball, Field Hockey

Soccer, Gymnastics, LaCross
Softball, Outdoor Track

Volley ball, Wresting, Swimming

Appendix E - Coaching Stipends
Group IV

Cross Country, Indoor Track
Bowling, Fencing, Crew

Group V
Golf, Tennis,
Middle School Athletics

Equipment Manager

Middle School Athletics

Head

Asst.

Head

Asst,

Head

Asst.

Head

Asst.

Head

Asst,

2012-2015

2012-13
2013-14
2014-15
2012-13
2013-14
2014-15

2012-13
2013-14
2014-15
2012-13
2013-14
2014-13

2012-13
2013-14
2014-15
2012-13
2013-14
2014-15

1
$11,239
$ 11,542
$11,831
55,576
$5,727
$35,870

$7,908
$8,122
$8,325
$ 4,545
3 4,668
54,784

$6,529
$ 6,705
$6,873
$ 3,927
54,033
54,134

2012-2015

2012-13
2013-14
2014-15
2012-13
2013-14
2014-15

2012-13
2013-14
2014-15
2012-13
2013-14
2014-15

2012-13
2013-14
2014-15

1
$4,348
$4,979
$ 5,103
33,825
§ 3,928
§4,026

$ 3,859
$3,963
$ 4,062
$ 2,869
32,946
33,020

Fall
$4,682
$4,808
$4,929

Same as Group V Sports

2
$11,800
$12,119
$12,422
$ 5,853
§6,011
86,161

$ 8,296
538,520
$8,733
54,769
$ 4,898
§ 3,020

$ 6,659
$ 6,339
$7,010
54,129
$ 4,240
$ 4,346

2
$5,090
$5,227
$5,358
§ 3,884
33,989
$ 4,089

$4,049
$4,158
$4,262
33,043
$3125
53,203

Winter
$2,992
$3,073
$3,150

3
$12,391
$12,726
$13,044
56,148
§6,314
56,472

$38,714
58,949
$9,173
§35,011
§ 5,146
35,275

$ 6,987
$ 7,176
$7,355
§ 4,927
$ 4,444
34,555

3
$ 5,341
$ 5,485
$ 5,622
34214
$4,328
5 4,436

$ 4,259
$ 4,374
$ 4,483
$ 3,286
$3375
8 3,459

Spring
$4,799
$ 4,929
$5,052

Sports Tickets: Years ], II, I: Fall: $120, $123, $126; Winter Group Il club stipend;

Spring: $76.15; $78.16; $80.11 per game.

4
$ 13,001
$ 13,444
$13,781
36,494
3§ 6,669
56,836

$9,208
$9,457
$9,693
§3,298
$ 5,441
$5,577

$7,389
$7,589
$7,778
$4,570
§4,693
54,811

$ 5,644
85,796
$ 5,941
84,454
34,574
5 4,689

$ 4,500
$ 4,621
$4,737
33,330
83,625
$3716

5
$14,150
$ 14,532
$ 14,895
37022
37212
$7392

$9,946
$ 10,215
$10,470
535,724
35,879
$6,026

$7,982
$8,198
$8,402
§4,941
35,074
35,201

5
3 6,097
$6,262
$6,418
34,807
$4,937
$ 5,060

3 4,862
$4,993
$5,118
$3,773
$3875
$3,972



Apendix F - Schools Sponsored Clubs And Activity Stipends

Activity Group |Activity Group |Actlvity Group
American Field Service IV |Junior Class III__ |National Honor Society 2 I
Amphitheatre Business IO |Key Club R |[NOW R
Amphitheatre Editorial I |Lighting I** _{Oceanography Clug R
Amphitheatre Proofing Il |Literary Magazine IO [Peer Counseling R
Art Council R |Marching Band I*  |Play Director Level I I
Asst Marching Band II* |Math League R __ |Play Director Level I I
Audio Squad Director I |Mini-medical Club R |Prime Time MS I
Cheerleader Asst (2) III  |Mock Trial R |RaboticI R*
Cheerleaders I _ |Model Congress R _ |Robotic I R*
Chemistry Olympics R |Model UN R JROTC Drill Team R
Chess Club - Team R |Mountaineer I 1Senior Class I
DECA R |Mountaineer Business I |Sophomore Class IV
Director Level I IO _[MS AV/Lighting (2) II  |[Sports Tickets Fall See AppE
Director Level IT IV IMS Drama Il |Sports Tickets Spring See App E
Diversity Club R__IMS Model Congress R __ |Sports Tickets Winter m
Drama Il |MS Medel UN R |Student Coalition (2) I
Fed Challenge (3) R __|MS Nat Honor Soc. R__ |Student Exchange Program IV
Freshman Class 1V |MS Newspaper I |VICA v
Future Teachers of America R __|MS Rogate (2) R  |Winter Guard IV
Hillside AV I |MS Yearbook 11§

Hospitality Ciub IV__ |MS/HS Science Olympiad R

Inter. Exch. & NJ Student Exch. (2) IV |MS Student Council I |R=Ciubs using Ratio

One stipend per activity unless otherwise approved.

MS = Middle School
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Stipends Amounts

Year

Group I 14 51 v
2012-13 $3,377 $2,475 £1,799 $1,111
2013-14 $ 3,468 $2,542 $1,848 51,141
2014-15 $ 3,555 $2,605 $1,894 $1,170

* 12-13=+2081, 13-14=42137, 14-15=+219]
+12-13=+1890, 13-14=+1941, 14-15=+1990

*+12-14=+8860, 13-14=+9099, 14-15=+9327
+H12-13++1262, 13-14=+1296, 14-15=+1328

Ratioed amounts are calculated by adding ali the points earned in the following categories and multiping the total points time the
Base amount (l.e., 3+2+3+,5+1= 14 points, times the base in 2012-13 of $257 will equal $3,598 for the activity.

Ratip Formula

Base:

2012-13 $257
2013-14 $264
2014-15 27
Category

Academic 3
Extra-Curnr/Sch. Activity
Sports/Recreation 1

#Students

2-10: 0 35-50: 1.5
11-20:  0.75 50+ 2
21-35: 1

Note: Student Ratlo gets divided by
|# advisors

# Hours

less30: @ less 150: 3
less60: 1 less 200: 4
less 100: 2 less 250+ 5

Time:

During School: 0
After School: 0.5
After School/Evening 1

After School/Evening/Weekends 2

* time considers when MOST of the activity
occurs:

External Participation:

Regional or State Competitions: I

Only clubs specifically recommended by the administration and individually pre-approved by the Board receive payment, All
ratioed clubs must submit an end of year assessment of their yearly activities prior to being approved for the following year,
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Aides and/or Teaching Assistants

Bonus Rates Year 1 Year 2 Year 3
County Sub 2.00% 2.00% 2.00%
BA 2.75% 2.75% 2.75%
Teaching Cert. $1,000.00 $1,000.00 $1,000.00
Job Coach* 4.00% 4.00% 4.00%

*Job Coaches must act as a job coach two or more days per week off campus

Bus Driver
Paid as per the rate of the aide/job coach, plus $1.00 per hour.

Security Personnel:

Security Salary Table
Ste 2012-13 2013-14 2014-15
1 $ 42,466 543,480 $44,417
2 $ 45,535 546,621 $ 47,624
3 $ 48,604 549,762 $50,832
4 $ 51,653 $ 52,883 $ 54,019
Appendix D-2
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Salary Guide
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Appendix
Montclair Principals Association Salaries

2013-2014

12 Month Elem Asst. Principal

MA MA10 MA20 MA30 DR
1 $108,976 $109,642 $110,307 $110,973 $112,577
2 $l1o412 $111,086 $111,760 3112435 $114,060
3 $112,207 $112,892 $113,577 $114,262 $115915
4 $113,685 $114379 $115,073 $115,768 8117442
5 8115182 $115,885 $116,589 $117,292 $118,989
6 $116,699 $117412 $118,124 $118,837  $120,556
7 $118236 $118,959 $119,681 $120,403 $122,144
8 $120,601 $121,337 $122,074 $122,810 $124,587
Middle School Asst. Principal

MA MA10 MA20 MA30 DR
1 5111921 $112,511 $113,100 $113,688 $115412
2 §$113,395 $113,992 $114,580 $115,186 $116,933
3 $115239 $115,847 8116452 = $117,058 118,834
4 8116756 $117,372  $117,986 $118,601  $120,399
5 §$118,295 $118,918 $119,540 $120,162 $121,985
6 $119,853 $120,484 $121,115 $121,745 $123,591
7 5121431 $122,072 $122,710 $123,349 $125,219
8 5123860 - $124,512 $125,164 $125,816 $127,723
High School Asst. Principal

MA MAI10 MA20 MA30 DR
1 $116773 $117,364 $117,957 $118,530 $120,481
2 $118311 $118910 $119,510 $120,002 $122,069
3 $120,235 $120,343 $121,453 $122,044 $124,053
4 $121,818 $122.436 $123,054 $123,652 $125,687
5 $123422 $124,048 $124,675 $125280 8127343
6 $125048 $125,681 $126,317 $126,931 $129,020
7 $126,695 $127,337 $127,980 $128,603 $130,719
8 8128364 $129,015 $129,665 $130,296 $132.441



Appendix
Montclair Principals Association Salaries

2013-2014
Elementary Principal
MA MA10 MA20 MA30 DR
1 $125,148 $125,706 $126,264 $126,822 $128,454
2 $126,796 $127,361 $127,927 §128,492 $130,146
3 $128,858 $129,432 $130,007 $130,581 $132,262
4 $132,433 $133,023 $133,615 $134,205 $135,032
5 §136,108 $136,715 $137,323 $137,930 $139,704
6 $139,544 $140,166 $140,789 $141.411 $143,230
7 $143,065 $143,703 $144,342 $144,980 $146,845
8 8145926 $146,577 $147,229 $147,880  $149,782
Middle School Principal
MA MA10 MA20 MA30 DR
1 $135611 $135,543 $136,136 $136,731 $138,468
2 $136,727 $137,329 $137,930 $138,531 $140,292
3  $138,527 $139,137 $139,746 $140,356 $142,140
4 8140352 $140,570 $141,587 $142204 $144,012
5 5142200 $142,827 $143,452 $144,078 $145,909
6 $143,059 $143,688 $144318 $144,947 $146,789
7 $144943 $145,582 $146,219 $146,857 $148,723
8 3147842 $148,493 $149,143 $149,794 $151,697
High School Principal
' MA MAL10 MA20 MA30 DR
1 $145473 $146,061 $146,649 $147,237 $148,957
2 §$147390 $147,985 $148,580 $149,176 $150,918
3 $149,786 $150,392 $150,997 $151,602 3153372
4  $151,759 $152373 $152,986 $153,599 $155,392
5 315,758 $154379 $155,000 $155,621 $157,439
6 $155,783 3156413 $157,042 $157,672 $159,513
7 $157,835 5158472 $159,111 $159,748 $161,614
8 5160992 $161,642 $162,292 $162,943 $164,846



Appendix
Montclair Principals Association Salaries
2014-2015

12 Month Elem Asst, Principal
MA MA30 DR
1 $110.801 $112,832 $114,463
2 $112261 8114318 $115971
3 $114,087 $116,176 $117,856
4 $115589 $117,707 $119,409
5 $117,112 $119.256 $120,982
6 $118654 $120,828 $122,575
7 $120217 $122,420 $124,190
8 8122621 $124,867 $126,674
Middle School Asst. Principal
MA MA30 DR

1 $113,795 5115,592 $117,345
2 $115295 $117,115 $118,891
3 8117169 $119,019 $120,825
4 8118712 $120,587 $122415
5 $120276 $122,175° $124,028
6 $1213861 $123,784 $125,662
7 $123465 $125415 $127,317
8 $125934 $127,923 $129,863

HS Asst. Principal

MA " MA30 DR
1 $118,729 $120,515 $122,499
2 $120293 $122,103 $124,113
3 5122248 $124,088 $126,131
4 8123858 $125,723 $127,793
5 $125489 §127,379 $129476
6 $127142 $129,057 $131,181
7 $128817 $130,757 $132,909
8 3$130514 $132,478 $134,659



Appendix
Montelair Principals Association Salarles

2014-2015
Elementary Principal

MA MA30 DR
1 $127244  $128,946 $130,605
2 $128920 $130,645 $132,326
3 $131,016 $132,769 $134,478
4 $134,651 $136,453 $138,209
5 $138,388 $140,240 $142,044
6 $141,382 $143,779 $145,630
7 $145462 $147,408 $149,305
8 $148371 $150,357 $152,291
Middle School Principal

MA MA30 DR
1 $137,882 $139,021 $140,787
2 $139,017 $140,852 $142,642
3 $140,848 $142,707 $144,521
4 $142,703 $144,586 $146,424
5 $144,582 $146,491 $148,353
6 $145455 $147,375 $149,248
7 $147371 $149,316 $151,214
8 $150,318 $152,303 $154,238
High School Principal

MA MA30 DR
1 $147910 $149,703 $151,452
2 $149,359 $151,675 $153,446
3 $152,295 $154,141 $155,941
4 $154301 $156,172 $157,995
5 8156333 $158,228 $160,076
6 $158392 $160,313 $162,185
7 $160,479 $162,424 $164,321
8 $163,688 $165,672 $167,607



Appendix
Montclair Principals Association Salaries

2015-2016
12 Month Elem Asst. Principal
MA MA30 DR
1 $112,574 $114,637 $116,294
2 $114,058 $116,147 $117,827
3 $115,912 $118,035 $119,742
4 $117,439 * §119,590 3121319
5 $118,986 B121,165 $122,918
6 $120,552 $122,761 $124,536
7 $122,140 $124378 $126,177
8 $124,583 $126,865 $128,700
Middle School Asst. Principal
MA MA30 DR
1 $115,616 $117,442 $119,223
2 $117,140 $118,989 $120,794
3 $119,044 $120,923 $122,758
4 $120,511 $122,515 $124,374
5 $122,200 $124,130 $126,013
6 $123,810 $125,765 $127,672
7 $125,440 $127,421 $1290,354
8 $127,949 $129,970 $131,941
High School Asst. Principal
MA MA3 DR
1 $120,628 $122.444 $124,459
2 $122.217 $124,057 $126,009
3 $124,204 $125.074 $128,149
4 $125,716 $127,734 $129,837
5 $127 497 5129417 $131,548
6 $129,177 $131,122 $133,280
7 $130,878 $132,849 $135,035
8

$132,602 $134,508 $136,814



Appendix
Montelair Principals Association Salaries

2015-2016
Elementary Principal
MA MA30 DR
1 $129,280 $131,009 $132,695
2 $130,983 - $132,735 $134,443
3 $133,112 $134,893 $136,629
4 $136,805 $138,637 $140,421
5 $140,602 $142,484 $144,317
6 $144,152 $146,080 $147,960
7 $147,789 $149,767 $151,694
8 $150,744 $152,762 $154,727
Middle School Principal
MA MA30 DR
1 $140,088 $141,246 $143,040
2 $141,241 $143,105 $144,924
3 $143,101 $144,990 $146,833
4 $144,986 $146,900 $148,767
5 $146,895 $148,835 $150,727
6 $147,783 $149,733 $151,636
7 $149,729 $151,705 $153,634
8 $152,723 $154,740 $156,706
High School Principal :
MA MA30 DR
1 $150277 $152,008 $153,875
2 $152,257 $154,102 $155,901
3 $154,732 $156,607 $158,436
4 $156,769 $158,670 $160,523
5 $158,835 $160,760 $162,637
6 $160,926 $162,878 $164,779
7 $163,046 $165,023 $166,550
8 $166,307 $168,323 $170,289



Appendix
Montclair Principals Association Salaries

2016-2017

12 Month Elem Asst, Principal

MA MA30 DR
1 $114,308 $116,402 $118,085
2 8115814 $117,936 $119,641
3 $117,697 $119,853 $121,586
4 $119,247 $121,432 $123,188
5 $120,818 $123,031 $124,811
6  $122,409 $124,651 $126,454
7 $124,021 $126,294 $128,120
8  $126,501 $128,319 $130,682
Middle School Asst. Principal

MA MA30 DR
1 $117,39 $119.251 $121,059
2 $118,943 $120,821 $122,654
3 $120,877 $122,786 $124,648
4 $122,469 $124,403 $126,289
5 $124,082 $126,041 $127,953
6  $125717 $127,702 $129,638
7 $127372 $129,384 $131,346
8§  $129,920 $131972 $133,972
HS Asst. Principal

MA MA30 DR
1 $122,486 $124,329 $126,376
2 $124,099 $125,967 $128,041
3 $126,117 $128,015 $130,123
4  s127652  $129701 $131,837
5 $129,461 $131,410 $133,573
6  $131,166 $133,141 $135,332
7 $132,894 $134,895 $137,115
8  $134,644 $136,671 $138,921



Appendix
Montclair Principals Association Salaries

2016-2017

Elementary Principal

MA MA30 DR
1 131.2m $133,027 $134,738
2 $133,000 $134,779 $136,513
3 $135,162 $136,970 $138,734
4 $138,912 $140,772 $142,583
5 $142,767 $144,678 $146,540
6 $146,372 $148,329 $150,238
7 $150,065 $152,073 $154,030 |
8 $153,066 $155,115 $157,110
Middle School Principal

MA MA30 " DR
1 $142,246 $143,421 $145,243
2 3143416 $145,309 $147,156
3 $145,305 $147,223 $149,004
4 $147,219 $149,162 $151,058
5 $149,158 $151,127 $153,048
6 $150,058 $152,039 $153,971
7 $152,035 $154,042 $156,000
8 $155,075 $157,123 $159,119
High School Principal

MA MA30 DR
1 $152,551 $154,441 $156,245
2 $154,601 $156,475 $158,302
3 $157,114 $159,019 $160,876
4 $159,184 $161,114 $162,995
5 $161,281 $163,235 $165,142
6 $163,404 $165,386 $167,317
7. 3165557 $167,564 $169,521
8 $168,868 $170,915 8172912
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Head Custodian Salary Guides

Line A = Woodman, Edgemont

Line B = Bradford, Watchung, NE, Rand, Asst. HS
Line C = Middle Schools, Nish, GI Annex

Line D =

HS, CO/Hillside complex

Initial Placement on the guida will be at the discration of the Superintendent but not less
than the number of full years In the system In the classification, except that any person
employed at the effective date of this gulda who has recelved a negative evaluation for
services may be held at the prior year's salary. Each employes shall be placed on hisher
praposed siep of the salary. Each employee shall be given full credit for one (1) year of
service towards the next Incremeni slep for the following year after working one-half er
more of the required days In the normal work year.

Effective for the 2013/14 school year, all MHCA-covered employees employed prior to
December 31, 2013 (“Grandfathered Employees”) shall receive a $2,900 Increase added
to thelr 2013/2014 basa sslary per the existing 2011/2012 salary gulde. Thereafter,
Grandfathered Employees shall recalve salary Increases as follows: for 2012/2013, refro-
active salary increase of 2.85% (based op 201212013 salary); for 2013/14, a salary in-
creass of 2.7% (after appilcation of the $2,900); and for 2014/15, a saiary Increase of
2.5% {based on 201314 salary). Grandfathered Employees shall no longer be subject to

a salary gulde. For all employees hired after January 1, 2014, the following gulde shall
apply to all non-Grandfathered Employees: : :

201415

Line A Line B LineC . Line D
1 $46000 $46500 §47750 $50750
2 47000 47500 48750 s1r5e
3 48000 48500 49750 52750
4 43000 49500 50750 53750
5 50000 50500 51750 54150
6 52000 52500 53750 56750
1 54000 54500 55750 58750
8 56000 56500 S1750 §0750
9 56000 58500 59750 42750
10 50000 60500 61750 64750
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The roles of secretaries at Central Services are equivalent to administrative professionals serving specific
operational, scheduling, and clerical needs of all the Central Service offices.

While the total number of secretaries at Central Services may appear to be a 1:1 ratio of supervisors to
secretaries or other administrators, their job functions are quite different and they serve offices as a
whole rather than specific administrators/supervisors. Please see the details below.

Central Service individual office structure:

e Academic Office: two secretaries of which one is the executive secretary to the Chief Academic
Officer and the other secretary supports the office as a whole including data collection/entry for
skyward reports

¢ Superintendent’s Office: one administrative assistant for the Superintendent along with a part-
time secretary whose job function is to write for the district website and assist with
communications.

¢ Human Resources: five secretaries serving in specific human resource capacities: Certification,
attendance, fingerprinting, new hires and edumet database; pension and benefits,
policy/violence and vandalism/assistant registrar; reception; and executive secretary to the
Human Resources Officer.

¢ Operations Office: six secretaries hold job responsibilities as payroll clerk, Board of Education
liaison, accounts payable (2), transportation assistant, and executive secretary for the Chief
Operations Officer.

¢ Buildings and Grounds {under Operatlons): two secretaries provide assistance with District
work orders, custodial services, rental agreements, and all building related services

* Technology Office (under Operations): one secretary to support the Director of Technology and
the techs district wide.

¢ Pupil Services: six secretaries of which three are housed at Central Services, one at the DLC, and
two at MHS function as child study team secretaries, secretary for the DLC program, NJSMART
data entry, and executive secretary for the Director of Pupil Services.

¢ Talent Development Office: one secretary to support the Chief Talent Officer

Total secretaries: 24,5

This number had essentially remained stagnant over the past ten years {23.5), regardless of supervisors
or other administrative staff, because of the unique job specifications that are not strictly secretarial in
nature. This year with the increased scope of technology, we added one secretarial position in that
department bringing the total number to 24.5.
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MEMORANDUM

TO: FOR POSTING TO DISTRICT WEBSITE

FROM: BRIAN FLEISCHER

SUBJECT: 2015-2016 DRAFT BUDGET LINE-BY-LINE - UPDATED
DATE: MARCH 16, 2015

CC: PENNY MACCORMACK

This updated memorandum is intended to accompany the 2015-2016 draft Budget Book for the
Board of Education’s March 16, 2015 meeting,

Having presented the Budget last year for the first time, I know that a reader's first instinct is
to focus on material variances in individual line items, particularly in salary account lines, and
to assume that they reflect staffing cuts or additions, or material salary changes for certain
employees. However, we build the budget for salaried positions based on the actual salaries of
the employees, which will often vary from what was budgeted last year due to retirements,
resignations, new hires, and changes in staff assignments. As the Board is aware, we also spent
a considerable amount of time this year re-building the school district’s Position Control
Roster (PCR) from scratch, in consultation with the principals and Central Services leads, to
most accurately reflect our existing staff members’ actual functional assignments and locations,
and to build in processes and controls for regularly updating the PCR when individual job
assignments change, This process resulted in significant movement of salaries between budget
accounts, which also accounts for many of the variances reflected in the draft Budget. For
example, in consultation with the Director of Pupil Services, many one-to-one
paraprofessional and shared paraprofessional salaries were moved from “instruction” to “other
support services”.

Here is a summary of the only actual staffing cuts reflected in this draft Budget, reflecting the
tentative 2015-2016 Budget as passed by the Board at the March 6, 2015 Budget Workshop:

Central Services reductions (4.0 FTE)
o  Chief Taleat Officer (1.0 FTE);
*  Assistant to the Superintendent/Communications Lead (0.5 FTE);
¢ Supervisor of Professional Development (0.5 FTE) (not a position reduction, but half
of the position is coming out of the operating budget to be funded with NCLB Title II-
A funding);
¢  Central Services Secretaries (2.0 FTE)

School-Based Reductions:

o Student Assistance Counselor reductions (3.0 FTE)(principals could still choose to cut
Deans rather than SACs; would be implemented by reducing from full-time to part-
time SAC at six elementary schools);

o Teacher reductions (18.0 FTE);
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o Return from 24 to 21 KG classes (2.0 FTE) (we need to move the “extra” KG
teaching position at Bullock to Grade 1 in 2015-2016 to absorb the four rising
KG classes);
0 16,0 additional teaching positions will be reduced in consultation with
principals, tentatively:
® 7.0 FTE teacher reductions across seven elementary schools;
®* 8.0 FTE teacher reductions across three middle schools;
®* 1.0 FTE teacher reduction at Montclair High School.
* Paraprofessional reductions (34.0 FTE); ,
o Return from 24 to 21 KG classes (3.0 FTE);
0 Warchung Grade 1 classroom aides (3.0 FTE)(this was a one-year
accommodation in 2014-2015);
o  Shared special education paraprofessional scheduling efficiency (28.0 FTE)(the
location of these reductions will be made in consultation with the Director of
Pupil Services, Child Study Teams and Principals based on 2015-2016 student
placements and IEPs);
¢ School secretary reduction (1.0 FTE);
* Nursing aide reduction (1.0 FTE).

Again, this draft Budget does not reflect any other salaried positions in the district being cut or
added, pending any further decisions by the Board at the March 16, 2015 Board meeting,

The 2015-2016 proposed budget appropriations in accounts reflecting costs other than
contractual salaries reflect the input of our Principals and Central Services leads, in
consultation with me and Penny in our various budget meetings, as well as our analysis of
current year expenditures and multi-year expenditure trends, and in some budget lines the
advice we’ve received from advisors in areas like health benefits, insurance and energy about
anticipated cost increases or decreases, or from the State for the calculation of PERS
contributions. Variances from the 2014-2015 Budget in these lines will in some cases reflect
adjusted needs and priorities as articulated by the Principals and Central Services leads, and in
other cases reflect known or anticipated changes in contractual costs and other district
obligations. Variances will also reflect efforts undertaken over the past year to move charges to
the appropriate location on the Chart of Accounts to group together “like” expenses like
annual renewals of technology licenses for Microsoft, Adobe, etc.

Here are some items to specifically note in the draft Budget:

Out-of-district tuition costs appear to be down overall compared to the 2014-2015 Budget.
However, over the course of the year we moved the cost of non-tuition supports and services
for our out-of-district students out of the tuition expenditure accounts on Page 1 of the Budget
to account 11-000-217-320-000-20-63, “Purch Prof Ed Svcs”, on Page 2, where you see an
increase of $683,400. The tuition accounts now reflect only our projected tuition costs, based
on the students we expect to continue in their current out-of-district placements. The accounts
also reflect an estimated 10% increase in those tuitions, which is consistent with year-to-year
changes in those tuition rates.
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The account line on Page 1 for “Other Purchased Services - Offsite File Storage” was
previously charged to a “Tech Services - Data Processing Services™ account, which was not
accurate because the charge is for archiving of physical records, not data processing,

Under Health Services on Page 1, you'll see increases from 2014-2015 in the accounts for
“Salaries - Substitute Nurses” and “Nurses - Additional Work” that reflect a projection
forward of our current year run rate. Additionally, you'l see an increase in “Prof/Tech Sves -
Medical” that reflects a projection of our current run rate for special education evaluations.

The account line for “Salaries - Teacher of the Deaf” on Page 1 reflects a carry-forward of
current staffing, including one teacher who has been paid on hourly timesheets and will now
be properly reflected in our HR system.

Toward the bottom of Page 2 you'll see a very large increase in the cost of “Prof/Tech Svs
OT/PT". Those costs were clearly under-budgeted in the current year, where we've already
had to increase the appropriation from $150,000 to $675,000 to cover rising costs. Last year,
we issued an RFP for OT/PT services and switched over from Essex Couanty Regional
Educational Services Commission (ECRESC) to Trinitas Health, who offered a better hourly
rate and better training for staff. However, one of the problems we had in 2013-2014 with
ECRESC was that they were not able to fill all of our orders. In the current year, there have
been far more services ordered and those orders have all been filled. While we will study the
increase and take steps to ensure that it reflects our actual student needs, we do not want to be
caughr short in this area again next year, as it has swallowed much of the savings we realized
this year in health benefits with the switch from Horizon to Cigna.

There is also a material increase in the budget for “Prof/Tech Svcs - Speech”. Again, we’ve

seen a significant increase this year in the number of services ordered and billed for our
students.

On Page 2, you see a 47 percent increase in the subtotal for “Other Support Services - Students
- Extraordinary”, which reflects the movement of one-to-one and shared paraprofessionals
from the Special Education Instructional account lines on Page 18 and 19 of the Budget.

We also moved the DLC’s paraprofessional salaries to their own accouat line, whereas last
year they resided in “Salaries - Personal Aides - Substitutes”.

Also on Page 2, you’ll see a reduction to “Salaries — ES Guidance” which reflects the 3.0FTE
elementary school SAC reductions described above.

On Page 3, second line, you see another special education professional services increase. That
reflects the cost of the Effective School Solutions program for counseling at Montclair High
School. The current year budget didn’t capture this year’s contractual increase, so next year’s
budger essentially reflects two years of rising contractual costs.

39



The increase for “Supplies/Materials- Spec Ed” and “Supplies/Materials Life Skills Program”
also reflects current year programmatic costs,

Under “Salaries - Pupil Services” and “Salaries — Academics”, Page 3, there was a movemeat of
one employee, the district’s Inclusion Coordinator, from Academics to Pupil Services, which is
where he belongs.

On Page 4, you'll see that in “Supplies Materials - DOI - CCSS” we cut a $35,000 line item
that reflected the Scantron Achievement Series software.

The elimination of the Chief Talent Officer, a secretary, and the movement of 0.5 of the salary

of the Supervisor of Professional Development out of the operating budget to be covered with
NCLB Title O-A funds is all reflected toward the bottom of Page 4.

On Page 5, you'll see the increase in budgeted “Legal Services” to reflect the anticipated cost of
negotiating the next MEA agreement. You'll also see that our current year budget and next
year’s budget are below the 2012-2013 and 2013-2014 actual expenditure levels.

Also on Page 5 is our “Tudgements Against District”, which reflect judgements and sertlements
of special education placement matters. Our costs have risen significantly over the past three
years, and have run up over $1 million in the current year. While we've retained new special
education counsel and will be working very hard to meet student needs while controlling
rising costs in this area, we do not want to be caught short again in 2015-2016 and the work to
turn the tide will take time to bear fruit.

Under Communications/ Telephone, you see the increased cost of our faster and stronger

internet service from NJEDGE. We hope to receive E-Rate funding to reimburse some of
those additional costs, and we are working to lock in a less expensive rate for 2015-2016 in
time to realize the savings before the final Board of School Estimate vote on the Budget.

The increase in the middle of Page 5 under “Supplies/Materials - Admin Offices” reflects the
cost of the district’s postage meter and postage. Schools had previously been charging postage

to their student activity accounts. We requested that they instead use the district postage meter
and account,

The increase in “instructional staff mileage” on Page 5 reflects a change in law and in our
employee contracts that no longer permits a monthly travel stipend to be included as an

addition to pay. Any employee required to use a personal car for business travel will now have
to submit for reimbursement at the GAO rate.

The changes on Page 6 under Administrative Information Technology reflect a lot of
movement in from other places in the budget. One of our district technicians, who was never
just a designated MHS resource, moved from “Other Salaries - Instruction - Technology Asst
MHS?” on Page 12 to “Salaries - Technology” on Page 6, We've now worked to consolidate our
district’s data processing and website support under “Tech Sves - Data Processing Services”,
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which includes the annual cost for our Edumet accounting, payroll and HR software, the
EdData system for cooperative purchasing orders, and website management/maintenance
support from vendors Ibis and Organyk.

Under “Required Maintenance of School PFacilities”, on Pages 6 and 7, you’ll see an overall
increase of about 20 percent, but one that leaves the budget in this category still under the
actual expenditure levels from 2012-2013 and 2013-2014. We attempted over the past two years
to materially reduce costs in this area, but we ultimately cut it last year more than we could
sustain, Changes in the amounts allocated berween individual schools are variable based on
what maintenance and repair issues arise over the course of a given year, and we regularly are
compelled to make transfers over the course of the year as maintenance and repair issues arise,
The projected increase also reflects the depletion of prior year open bond ordinances for
HVAC work and environmental testing, which now will need to be funded from the
operating budget.

Further down on Page 7, you'll see that we have tried to reduce our costs for custodial
overtime in “Salaries — Overtime Day School”, and have had some success reducing costs from
2012-2013, through more aggressively billing custodial overtime to community partners and
student activity accounts that schedule activities in our buildings on nights and weekends, but
the demands for evening and weekend repairs and snow removal work still requires us to
increase the budget for 2015-2016 so as not to be caught short.

Under “Clean/Repair/Maint Sves - Operations” on Page 7, we have our contract for
supplemental custodial services in our schools. Our current contract expires this year and we
need to go back out for bid. Because it is three years since we last bid and because both the
current vendor and other prospective vendors now expect they will need to comply with
employer insurance mandates under the Affordable Care Act, we are anticipating a 20 percent
increase in the total cost of that contract.

Moving to Page 9, you’ll see a nearly 14 percent increase in “Retirement Contributions —
PERS”, which is based on a calculation dictated by the State. The increase in “DCRP
Contributions” is based on the current year’s run rate, projected forward, Under “Health
Insurance”, the actual anticipated increase in the overall health insurance costs of 35 percent is
mitigated in two ways. First, the 35 percent increase is off the smaller $13.27 million cap in
total health benefits costs realized after last year’s budget was passed, when the district saved
$1.5 million in health benefits exposure through the switch from Horizon to Cigna, (As
discussed above, that savings has covered the rising costs of special education services and
judgments in the current year.) The budgeted increase here is also net of employee
contributions to benefits for both 2014-2015 and 2015-2016, Please see my presentation to the
public of March 2, 2015, posted on the district website under District -> Budget 15-16, for
more details on the anticipated rise in health benefits costs and the impact of employee
contributions.

At the bottom of Page 9 you will see the reduction of the three kindergarten classes added last
year, discussed in the staffing cuts above, which would put the number of kindergarten classes
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back to 24, the same as for Grades 1 through 5. That change is projected to bring average
kindergarten class sizes in the district back up to 24 from 21. Note that we still will need a
fourth Grade 1 teacher at Bullock to ensure reasonable class sizes as the student’s in this year’s
four kindergarten classes at Bullock move up.

On Page 11 under “Salaries - Grade 8 - Technology - Mt. Hebron”, you’ll see a reduction that
reflects the retirement last year of a veteran teacher who was working full time as the school’s
technology coordinator and not teaching, Mt. Hebron replaced that position with a non-
teacher, a full-time technician whose salary is reflected on Page 12 under “Other Salaries -
Instr. - Technology Asst”.

On Page 12, you’ll see that the “Salaries - Grades 9-12 Teachers” for Home Ec and Ind. Arts
moved up to “Bus. Ed".

Down toward the middle of the page, you’ll see in “Salaries - Instructional Aides” the
reduction of the three Grade 1 paraprofessionals in the Watchung Grade 1 classes discussed
above, and the movement of “Technology Assistant” salaries already described.

The bottom of Page 12 into Page 13 reflects materially increased usage by the schools of our
networked copier machines, which resulted in year-end overage charges from Xerox at the end
of 2013-2014. Some school also required additional copiers this year to handle the load. We're
budgeting for those additional copiers and charges in 2015-2016.

The “Technology Plan Phase In” that has been discussed on multiple occasions with the Board
was reflected at the bottom of Page 15 under “General Supplies - Technology DW”. As we've
discussed, the draft Strategic Tech Plan identified a need for approximately $580,000 per year
to establish a 6 to 7 year cycle for refreshing staff and student computing devices and classroom
projectors. We identified around $80,000 in the existing Technology Office budget that could
be absorbed within those costs. So the Strategic Tech Plan called for a $500,000 increase to the
Technology Office’s other-than-salary budget for technology purchases and/or leases. Given
the financial situation for 2015-2016, however, we determined that we could not fully fund the
other-than-salary budget increases (or either of the two requested additional technology staff
members) in the 2015-2016 Budget. We discussed a “phase-in” that would delay the purchase of
any new district-funded projector installations until at least the 2016-2017 Budget, “saving”
$156,000 versus the draft plan, and leaning on the newly-purchased-and-leased student devices
to basically hold us steady at a 3:1 student-to-device ratio next year, reducing another $100,000
versus the draft plan. That left $244,000 in funding for teacher and student devices in 2015-
2016, less than 0.3 percent of the district’s operating budget. That amount was further reduced
by $80,000 after the March 2, 2015 Budget Workshop Meeting, to the $164,000 reflected in the
draft Budget Book presented on March 6, 2015. On March 6, the Board cut the remaining
$164,000, leaving $0 in “General Supplies - Technology DW™.

At the top of Page 16 is “General Supplies - Annual Tech Renewals”, which includes the 2015-

2016 lease payment for laptops obtained through a lease-purchase agreement executed at the
beginning of this year, plus the costs of our annual instructional and information technology
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renewals, which in prior years were spread across various other account lines across the
Budget, at both the district and school levels. Since bringing in a technology secretary this
year, we've been working to identify and consolidate all of the district’s technology renewals
so that they could be accurately budgeted and reflected in one place.

As previously discussed, most of the aides salaries previously budgeted on Page 18 and 19 were
moved to “Other Support Services” on Page 2, with the reduction in special education shared
paraprofessionals discussed in the staffing reductions above. On Page 19 you'll also see the
movement of salaries previously budgeted as “Teachers - PSD - PT” to “Teachers - PSD -
FT”, reflecting their actual full-time status.

Further down on Page 19, under Vocational Programs, you’ll see an increase reflected in
“Salaries - Transition Facilitator” - that just reflects the updated assignment of an MES
teacher previously budgeted as a resource room teacher.

On Page 23, under Capital Outlay - Equipment, you’ll see $68,000 budgeted for the
replacement of a Buildings & Grounds “rack truck” that was purchased in 1989 and is no
longer safe to operate, and a riding lawnmower needed for maintenance of grounds,
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